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Why we are here!

ty of Alexan I Case for an Enduring Public Marina

. Waterfront Small Area Plan {(WSAP), ODBC
agreement, and RIN/RTS developments
may reduce availaple public boat slips.

. Concems voiced at Public Meetings, Ciiy.
Council, and Waterfront:Commission

. City initiating study fo-evaluate ,
opportunities for permaneni-and fransient

Councilman Justin M. Wilson

Re: Pleasure Boat Slips/Marina

< Honorable Mayor and members of City Council,
5 | S ouncil, during a public hearing in Ju : 1 Landscape and
n v in furtherance of I P).
L4 b o e Old
I d Council directed City Staff to work with t

of including pleasure boat slips/marina in the WSAP, The Waterfront

Commissi 1 the Subcom tify potential locations for recreation bos

slips that would provide least as many fonal slips as now exist at the city marir
Tt WSAP, al

SAP.

the potential of incre:
umber of publicly man:

With the landmark agre: c A and the Old Dominion Boat Club
(ODBC) and the consolidation of commercial a thern half of th
: ¢ reduced (o fewer than 15 slips f
ould the Old Don
i ocated club, returning 26 slips to City
management, a significant reduction in the total number of slips available to the public remain
Additionally, should the ODBC not build at t location the ODBC will receive title to th

. Feedback/ comment from Commission S
and the public.

0
economic benefit to the cit ge. ca nent and cost of |

moffatt & nichol



Study Objectives

- Analyze regional marina market foidentity: demand, slip
type/mix and marind program

|dentity potentialmanna locations within the City's core
waterfront arec

Integration with - Ciy:' s Waterront Plan, - ODBC, and
developments at RIS/RTN

. OperationalReview {revenue, capital costs,
mainfenance, and statfing)

Development of marina framework plan for
Implementafion



Marina Market

ldentity market area, geographically-and -demographically

Evaluate competing tacilities

MARYLAND
| 6 [Eastern PowerBoatClub |
|8 |Washington YachtClub |
|9 |AnacostaMarina |

MARYLAND

Montgomery County

Arlington County

Falls Church City

\

FairfaxCity ———*
Alexandria City —

Fairfax County
VIRGINIA

VIRGINIA

*The Yards
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Marina Market

-  Market Drivers and Trends
a. Underserved Population
b. Population Growih

c. Upland Development
d.
o
f.

Transient Boaters
Charter/Commercial
Festival/ Event Ships

CORE AREA DESIGN R.EF“IEMBNT_ ALTERNATIVE D : : (>%- *—" OLIN
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Marina Market

. Marina Program

a. Dock type il ST
b. Uftilities i L B2 o e o
c. Amenities
d. Wave and
debris i *"f
protection

. Pricing,
Qccupancy
and Absorption
Trends
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Siting Analysis

Siting Considerations
a. Physical
- Waves / Boat Wakes
- lce
- Debris
- Water depth/ dredging
b. Environmental
- Aguatic Resources
- Water Quality
c. - Infrastructure/ - Land-Ared
» ACCESS
- Parking
d. -Navigation and Federal Channel
e. Regulatory
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Siting Analysis
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SCALE: 1"=200"
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Siting Analysis

. Coordination
with Waterfront
Plan, ODBC, RIN,
and RTS

. Development of
Schematic
Marina Layouts

. Opinion ot
Probable
Construction
Cost

BOAT RAMP WASH
DOWN AREA

BOAT RAMP
STAGING/
QUEUING AREA

PEDESTRIAN PATH

DAY DOCK
AND WATER
TAXI BERTHING

K
QUEUING AND
STAGING DOCKS

WAVE BREAK
(VERTICAL WALL OR

x5 ROCK STRUCTURE)

SCALE: 1"=150 DELAWARE RIVER

bdk¥ FEASIBILITY ASSESSMENT - MARINE PROGRAM
moffatt & nichol WASHINGTON AVENUE DISTRICT - FUTURE PHASES

Mobilization/Demobilization
Dredging
Dock Infrastructure, Gangway, Utilities
Wave Break
Bulkhead/Shoreline Treatment
Boat Ramp
SUB-TOTAL
Taxes, Insurance, Overhead, Profit 20%

SUB-TOTAL

Contingency 30%

TOTAL

FIGURE
4-8

$100,000
$140,000
$1,372,000
$1,512,000
$60,000
$840,000
$3,924,000
$785,000
$4,709,000
$1,413,000

$6,122,000
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Siting Analysis

. Marina Delbris Management
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Marina Framework Plan

. Operational Review
a. Projected Revenue (sources and raies)
b. Operating costs {statfing, fees, mamnienance)

Implementaiion plan
a. Capitatimprovement Budget
b Phasingincloding ©DPBCE and REN/ RTS

Regulatory Permiis and-Authorzations



Feedback and Comment

. Stakeholder’s Comment
a. Questionnaire
. Comment Cards/ Boarads



